UNIVERSITY OF ENGINEERING AND TECHNOLOGY,
LAHORE

REQUEST FOR PROPOSAL
FOR SMART CLASSROOM

Ph: 042-99029227 Website: www.uet.edu.pk

Page 1 of 54


http://www.uet.edu.pk/

Table of Contents

REQUEST FOR PROPOSAL / INVITATION FOR E-BIDS ........ccooiiiiiiiiise s 4
TERMS & CONDITIONS. .. ..ottt bbbttt bt bbbt st e bt bt e nb e b e et e sbeebbenbesbe e e nbe e 5
INSTRUCTIONS TO BIDDERS (ITB) ...ueettitietiesieeiiesie st esee sttt st siee e steesee e ssaestesteeneestesseesseseeesaessesneensessenns 5
EHQIDIE DIAAEIS: ...t bbbt 5
LOT0 T o) 1 =T To [0 [T TSSO 5
ONE PEISON ONE E-Bi: .....oiiiiiiiiiieiiitee bbbt bbbt 5
THE BIDDING PROCEDURE .......ccoiitiiiiiiiiie ettt st st b et bbb et b e nbe e 6
THE BIDDING DOCUMENTS ... .ottt sttt sttt et sbe e sbe e sbeeabeanbeenbeesbeestnaas 7
Content Of BiddiNg DOCUMENES: .........cuiiiiriiiteiieir ettt ettt b et sb b b nnen e 7
Clarification of Bidding DOCUMENLS: .....c..cieiieieiieiieie et ste e sre e e stesbe et e s te e e sresbaestesbeersesbesneennesee s 7
Amendment of Bidding DOCUMENTS: .........ccciuiiiiieeie et ste e sre st sresre et sbe s e e beste e e e srestaeseesresreesresaeas 8
PREPARATION OF E-BIDS...... oottt st sttt b e bbbt sbe et e sbe e saeesnaesnbeennes 9
LANGUAGE OF BIU: ...t bbbttt b bbbt e et 9
Documents Comprising the E-Bid: ..o 9
Bid FOrmM & Price SCREAUIE:.........ciiiiiiiciee e 10
BHO PrICES: ..ttt E et R bR bR Rt b bt 10
2 YT IO =TT od TSSO 10
BT SECUITLY ...ttt bbbt b bbbt e e bbbt bbb n e 10
BIO VAIIAILY ... bbbt b bbbttt 10
Format and Signing OF Bid: .........ccuoiiiiii ettt re et nre s 11
SUBMISSION OF E-BIDS ...ttt ettt ettt b e b e sb et b ettt e e sbe e saeesneeaneenns 12
OPENING AND EVALUATION OF BIDS .......oooiiiiiiiiiiieetee sttt sttt seeesnne s 13
OPENING OF BIAS: ...ttt bbbttt b bbbt e e st bttt b b e 13
ClarfiCAtioN OF E-BIAS: .......ccviiiiiieiciser et 13
Evaluation & ComparisSon OF E-BidS: .........c.cooiiiiiiiiiiee ettt neenneas 13
ELIGIBILITY CRITERIA ...ttt bbbttt bt b e sb e st e et et e sbeenbeesrne s 13
SELECTION CRITERIA ettt ettt sb e sbe e s b e s s e e e e e e beesbe e st aeenbeenbeebeeneee e 15
EVALUATION OF TECHNICAL PROPOSALS: ..ottt sttt sttt 15
EVALUATION OF FINANCIAL PROPOSALS: ...ttt 17
Contacting the Procuring Agency/Confidentiality............coooooiiiieiiiiee e 17

Page 2 of 54



REJECHION OF BIAS: .....viciiiieiie ettt et et e st e e te e besbeeseestesre e tesbeenbesreeraentenres 17
(=TT (o [ oo [ SR PSPSSS 18
Contracting the PrOCUIING AGENCY .....ccveiueieeie ettt st e et ste st sbe s e s e s te st e stesteesbesteessesbesseestestesnnesrenres 18
Announcement of EValUation REPOIT: .........ccuiii ittt sre et sae e nre e 19
11, GrieVanCe REAIESSAL ........cuiiiieiei e r et 19
AWARD OF CONTRACT ...ttt ettt sttt b et st e et e be e sbe e sbe e she e sabe e a b e e abeesbeesb e e sbbeenbeenbeenbee e 20
Acceptance of Bid and AWArd CIHTEITA ..........uiiiririiieieiee e 20
Limitations 0N NEQOLIAIONS: ......cviiiiie ettt sttt e et e be e ae e saesteesbesbeeneesbesneeneenre e 20
NOLITICALION OF AWAIT: ...ttt 21
SIGNING OF CONTIACE: ...ttt bbb bbb e e e e st bt bbb e 21
Corrupt OF FrauUIBNT PTaCliCeS: ........oviiitiriiiteiieiei ettt 21
LiQUITATEA DAMAGES ....c.veuverieiieiietistiit sttt ettt bbbkttt b bbbt e et bt bbb e n s 22
CONLrACT AMENOMENT: .....eiiieiii et b bbb bbbt b bbb bbbt en et r et n e 22
Termination OF DETaAUIL: ..........oii i 22
BIACKIISTING: ..t bbbttt bbbttt b s 22
NV 1] | PO PR PR PR PRR PPN 23
Forfeiture of Retention Money/Performance SECUMTY:........coiiiiicieiiiie e 24
LOa 1011 = Tox N (T 00T o TS 25
TERMS OF REFERENCE: ...ttt ettt e et 27
GENETAl REQUITEIMIEINTS: ...ttt bbb bbbt bbb bbbt n ettt b b e 27
FUNCLIONAT REQUITEMENTS: ...ttt bbb bttt ettt b enes 30
NON-FUNCLIONAL REQUITEMENTS: ... .viivicticcie ittt sttt s re s te e be s beete e besbeebesbeeseesbeeteeneenreas 47
ANNEXURE-A ettt b et e ekt h et e ab e e bt e ebe e s bt e s hb e oAbt e bt e be e abeeeb e e ebbeenbeebeenbee e 49
ANNEXURE-B ...ttt bbbt e s bt s bt e bt e e be e sb e e st et ebbeenbeebeenbe e e 50
ANNEXURE-C ...ttt sttt et et e e et e e s et e be e sbe e sbe e e Ree e s be e b e e beenbe e st e e ebaeanteenbeenbee e 51
ANNEXURE-D ...ttt sttt s bb e e s b bt e s b e e e ah bt e e ke e e ekt e e e abe e e sbbeesnbeeenbbeesnbeesnbeeens 52
ANNEXURE-E...... ottt h ettt et e s bt e s bt e s hb e e R bt e bt e e be e eb e e et et ebbeenbeebeenbee e 53
ANNEXURE-F ...ttt b bbb bt a bt bt e s bt e sbe e s hb e e R bt e bt e be e sbe e et e e ebbeenbeebeenbee e 54

Page 3 of 54



REQUEST FOR PROPOSAL
(E-BIDS)

Sealed proposal on Single Stage two Envelope (Technical & Financial Proposals) basis are hereby
invited by the University of Engineering and Technology (UET), Lahore from the Manufacturers/
Authorized Distributors/Importers/Sole Agents of Foreign Principals, well reputed firms/companies
having sufficient managerial, technical, financial capabilities to deploy, implement and maintain off the
Purchase of equipment for Smart Classroom in UET, Lahore.

The Bidding/Tender documents comprising the Technical & Financial proposal prepared in accordance
with the instructions in the tender documents, must be submitted on EPADS on or before 17-03-2025
(Monday) not later than 10:00 a.m. The Technical Proposal will be opened on the same day on EPADS
at 10:30 a.m. Manual bids shall not be accepted.

Technical Bid must be accompanied by a bid security of amount of Rs. 103,000 /- (One Hundred Three
Thousand) in the form of call deposit receipt (CDR)/Pay Order/Demand Draft in the name of Treasurer,
UET Lahore, otherwise the offer shall be rejected for being non-responsive.

The University management may reject all bids or proposals at any time prior to the acceptance of a bid
or proposals, as provided under Rule - 35 of Punjab Procurement Rules-2014.

Note:-

1. The E-Procurement shall be carried out through EPADS of Punjab Procurement Regulatory
Authority only. All interested applicants are required to register on EPADS to be eligible for
participation. Tender Notice/Tender Document containing detailed requirements, terms &
conditions is available for the registered bidders on EPADS at punjab.eprocure.gov.pk and
Punjab Procurement Regulatory Authority (PPRA) website: ppra.punjab.gov.pk.

2. In case the date of opening is declared as a public holiday by the Government or non-working
day due to any reason, the opening of E-Bids will be on next working day at same time.

Director Computer Cell, Research Center
University of Engineering & Technology,
Lahore, G.T. Road, Lahore.
Ph: 99029101

www.uet.edu.pk
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TERMS & CONDITIONS

INSTRUCTIONS TO BIDDERS (ITB)

1. Eligible bidders:

a. This Invitation for E-Bids is open to all prospective Service providers with relevant
registration authorities having Income tax/Sale tax/Punjab Sales Tax registered. The
bidders should not be under a declaration of ineligibility for corrupt and fraudulent
practices, declared by any Government (Federal/Provincial/District), a Local Body or
a Public Sector Organization.

b. Government-owned enterprises may participate only if they are duly / legally
authorized in this regard by the respective / relevant competent forum / authority.

c. A Bidder shall not have a conflict of interest. Bidders found to have a conflict of interest
shall be non-Responsive.

d. E-Bids are invited from well reputed companies/firms such as I.T. Fields experts.
A BIDDER MAY BE INELIGIBLE IF -

a. The Bidder is declared bankrupt or, in the case of company or firm, insolvent;

b. The Bidder is debarred and blacklisted due to involvement in corrupt and fraudulent
practices in accordance with the provision of section 17A of PPRA Act, 2009 and
Rule-21, read with Schedule appended with, Punjab Procurement Rules, 2014.

c. The Bidder is debarred and blacklisted in general (i.e., to the extent of all public
procurement) due to consistent performance failure in accordance with the section
17A of PPRA Act, 2009 and Rule-21, read with Schedule appended with, Punjab

Procurement Rules, 2014.

2. Cost of Bidding:
The bidder shall bear all costs associated with the preparation and submission of his bid, and the
Procuring Agency shall in no case be responsible or liable for those costs, regardless of the

manner or outcome of the bidding process.

3. One Person One E-Bid:

a. As per Rule 36A of Punjab Procurement Rules 2014, a Bidder shall submit only one Bid
in the same bidding process, either individually as a Bidder or as a member in a joint
venture or any similar arrangement.
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b. No Bidder can be a sub-contractor while submitting a Bid individually or as a member
of a joint venture in the same Bidding process.
c. A Bidder, if acting in the capacity of sub-contractor in any Bid, shall not submit bid for

the same.

NOTE: List of required services/requirements with specifications & instructions are attached
at the end of the bidding document.

THE BIDDING PROCEDURE
1. Single Stage — Two Envelopes Bidding Procedure as per PPRA Rules shall be applied:

a. All the procurement procedures will be done strictly in accordance with the PPRA
Rules, 2014 (Amended to date). Single stage / two envelops bidding procedure shall
be applied. The Document to be uploaded on E-PADS shall be marked as FINANCIAL
PROPOSAL and TECHNICAL PROPOSAL in bold and Capital letters. The Financial
proposal of E-Bids found technically non- responsive shall be returned un-opened to the
respective bidders.

b. The Procuring Agency/Sub Committee shall evaluate the Technical Proposal, without
reference to the price and reject any proposal which does not conform to the specified
requirements; during the technical evaluation, no amendments in the technical proposal
shall be permitted.

c. The Financial Proposals of E-Bids shall be opened publicly on E-PADS at a time, date
and venue will be announced and communicated to the bidders in advance.

d. Afterthe evaluation and approval of the technical proposal, the Procuring Agency shall at
a time within the bid validity period, publicly open the financial proposals of the
technically accepted E-Bids only.

e. The e-procurement process shall be governed under the Punjab Procurement Rules
PPRA 2014 (amended to date).
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THE BIDDING DOCUMENTS (FMS)
4. Content of Bidding Documents:

The system required, bidding procedures, and Contract terms are prescribed in the bidding

documents.

In addition to the Request for Proposal/Invitation for E-Bids, the bidding documents

shall include as per Rule 25 (1) & (2) of PPRA Rules 2014: -

Request for Proposal/Invitation to E-Bids
Instructions to bidders (ITB)
Bid Evaluation Criteria
Bidder profile form

General information form
Contract Form

Financial Bid Form
Affidavit

Bid Form

Price Schedule

Check list

XS a0 o

The “Request for Proposal/Invitation for E-Bids” does not form part of the Bidding
Documents and is included as a reference only. In case of discrepancies between the
request for Bid and the Bidding Documents listed above, the said Bidding Documents
shall take precedence. The bidder is required to examine all instructions, forms, terms, and
conditions in the bidding documents.

The Procuring Agency is not responsible for the completeness of the Bidding Documents
and their addenda if they were not obtained directly from the Procuring Agency or from
its website or website of PPRA. Re-confirming from the Procuring Agency that all pages/

contents have been properly and clearly received is the prime responsibility of the Bidder.

5. Clarification of Bidding Documents:

A prospective bidder requiring any clarification of the bidding documents may notify
the Procuring Agency on E-PADS or in writing at the Procuring Agency’s address
mentioned in the Request for Proposal/Invitation for E-Bids. The Procuring Agency
shall respond in writing to any request for clarification of the bidding documents,
which it receives no later than Seven (07) days prior to the deadline for the submission
of E-Bids prescribed in the Invitation for E-Bids. Written copies of the Procuring

Agency’s response (including an explanation of the query but without identifying the

Page 7 of 54



source of inquiry) shall be sent to all prospective bidders that have received the
bidding documents.

The Procuring Agency will within three (3) working days after receiving the request
for clarification, respond in writing or in electronic form to any request for clarification
provided that such request is received not later than seven (7) days prior to the deadline

for the submission of E-Bids.

6. Amendment of Bidding Documents:

At any time prior to the deadline for submission of E-Bids, the Procuring Agency,
for any reason, whether at its own initiative or in response to a clarification requested
by a prospective bidder, may modify the bidding documents by amendment. All
prospective in writing or by phone, and shall be binding on them. Any such
change/amendment in bidders that have received the bidding documents shall be
notified of the amendment the Bidding documents shall be provided in a timely
manner, preferably through electronic means also, not later than three (3) days, and
on equal opportunity basis as per Rule-25(3) OR Rule 25(4) of PPR-14 as the case
may be.

In order to allow prospective bidders reasonable time in which to take the amendment
into account in preparing their E-Bids, the Procuring Agency, at its discretion, may

extend the deadline for submission of E-Bids.
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PREPARATION OF E-BIDS

7. Language of Bid:

The bid prepared by the bidder, as well as all correspondence and documents relating to the bid
exchanged by the bidder and the Procuring Agency shall be written in English. Supporting
documents and printed literature furnished by the bidder may be in another language provided they
are accompanied by an accurate translation in English, in which case, for purposes of interpretation

of the Bid, the translation shall govern.

8. Documents Comprising the E-Bid:
The bid shall comprise the following components:

a. The Document uploaded shall indicate the Title of the Document also name and
address of the bidder.

b. The Technical and Financial properly scanned must be uploaded separately on
E-PADS also clearly show the Bid title and bidder’s name and address. Failure to
comply with this requirement may result in rejection of the bid and the committee
decision in this regard shall be final. E-Bids submitted after the prescribed time shall
not be entertained.

c. Only technical proposal will be opened by the Central Procurement Cell (CPC). The
financial proposal will be opened by the CPC of responsive / technically successful
bidders later on the declared time, place & date. Financial proposal of the non-
responsive/ technically unsuccessful bidders will be returned as such to them on that
date without opening their financial offers as per PPRA Rules 2014(Amended up to
date).

d. All the pages of technical & financial E-Bids should be marked as page. No.

e. Substandard, Illegible & substituted E-Bids will not be acceptable.

f. Tenderer must have NTN Certificate, should be financially sound and well reputed.
Bad reputed will not be entertained.

g. E-Bids shall remain valid for a period of 90 Days after opening of technical bid. A bid
valid for a shorter period shall be rejected as non-responsive. Extendable equal to the
period of the original bid validity.

h. Bid Form and Price Schedule completed in accordance with instruction to bidders (to

be submitted along with financial proposal).
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i. Documentary evidence established in accordance with instruction to bidders that the
bidder is eligible to bid and is qualified to perform the Contract if its bid is accepted.
j. Documentary evidence established in accordance within instruction to bidders that the
services to be provided by the bidder are eligible services and conform to the bidding

documents, furnished in accordance with instruction to bidders

9. Bid Form & Price Schedule:
The bidder shall complete the Bid Form and an appropriate Price. Schedule furnished in the

bidding documents.

A. Bid Prices:

a. The bidder shall indicate on the appropriate Price/cost Schedule the discount rate on retail
price of all services it proposes to provide under the Contract. Form of price Schedule is
to be filled in very carefully, preferably typed. Any alteration/correction must be
initialed. Every page is to be signed and stamped at the bottom.

b. While tendering your quotation, the present trend / inflation in the rate of goods and
services in the market should be kept in mind. No request for increase in price due to

market fluctuation in the cost of goods and services shall be entertained.

B. Bid Currencies:

Prices shall be quoted in Pak Rupees inclusive of all applicable taxes, unless otherwise
specified.
C. Bid Validity:

a. E-Bids shall remain valid for 90 days after the date of opening of Technical Bid,
prescribed by the Procuring Agency. A bid valid for a shorter period shall be rejected
by the Procuring Agency as nonresponsive.

b. The Procuring Agency shall ordinarily be under an obligation to process and evaluate
the bid within the stipulated bid validity period. However, under exceptional
circumstances and for reason to be recorded in writing, if an extension is considered
necessary, all those who have submitted their E-Bids shall be asked to extend their
respective bid validity period. Such extension shall be for not more than the period
equal to the period of the original bid validity.

c. Bidders who: (i) agree to the Procuring Agency’s request for extension of bid validity
shall not be permitted to change the substance of their E-Bids; and
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(it) Do not agree to an extension of the bid validity period shall be allowed to
withdraw their E-Bids without forfeiture of their bid securities (earnest money).

D. Format and Signing of Bid:

The bidder shall prepare and submit its bid. The bid shall be typed or written in
indelible ink and shall be signed by the bidder or a person or persons duly authorized
to bind the bidder to the Contract.

The person or persons signing the bid shall initial all pages of the bid, except for un-
amended printed literature.

Any interlineations, erasures, or overwriting shall be valid only if they are initialed
by the person or persons signing the bid.
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SUBMISSION OF E-BIDS

1. Deadline for Submission of E-Bid: The Interested bidders are required to upload their E-
Bid (Technical Bid along with documents necessary for qualification & Financial Bid)

on E-PADS on or before the Closing time & date as stipulated by the procuring agency.

The Procuring Agency may, at its discretion, extend this deadline for the submission of
bids by amending the bidding documents in accordance with instruction to bidders, in
which case all rights and obligations of the Procuring Agency and bidders previously

subject to the deadline shall thereafter be subject to the deadline as extended.

2. Late Bid: Any bid received by the Procuring Agency after the deadline for submission of
bids prescribed by the Procuring Agency shall be rejected, and shall be returned unopened
to the bidder.

3. Modification & Withdrawal of Bids: The bidder may withdraw its bid after the bid’s
submission and prior deadline to the prescribed for submission of bids. No bid may be
withdrawn in the interval between the deadline for submission of bids and the expiration of

the period of bid validity specified in instruction to bidders.

A Bidder may withdraw its Bid after it has been submitted, provided that written notice
of the withdrawal of the Bid, is received by the Procuring Agency prior to the deadline

for submission of Bids.

Revised bid may be submitted after the withdrawal of the original bid before the deadline
for submission of Bids. No Bid may be modified after the deadline for submission of
Bids.
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OPENING AND EVALUATION OF BIDS

10. Opening of Bids:

The E-Bids uploaded till stipulated date and time on E-PADS will be opened on the same closing
date on time stipulated by the procuring agency, in the presence of bidders or their representative.
(Attendance will be marked on E-PADS). The omission of a Bidder’s signature on the record
shall not invalidate the contents and affect the record.

11. Clarification of E-Bids:

During evaluation of the bids, the Procuring Agency may, at its discretion, ask the bidder for a
clarification of its bid. The request for clarification and the response shall be in writing, and no
change in the prices or substance of the bid shall be sought, offered, or permitted.

From the time of Bid opening to the time of Contract award if any Bidder wishes to contact the
Procuring Agency on any matter related to the Bid it should do so in writing or in electronic
forms that provide record of the content of communication.

12. Evaluation & Comparison of E-Bids:

a. The Procuring Agency shall evaluate and compare the bids, which have been determined
to be substantially responsive.

b. All bids shall be evaluated in accordance with the evaluation criteria and other terms &
conditions set forth in these bidding documents.

c. A bid once opened in accordance with the prescribed procedure shall be subject to only
those rules, regulations and policies that are in force at the time of issue of notice for
invitation of E-Bids.

ELIGIBILITY CRITERIA

Tendering for the project is open to all companies fulfilling the following criteria:-

i. Company/Firm should offer brand new, genuine Batteries by company capable of
meeting the requirements of Computer cell Deptt. Of UET, Lahore.

[ The bidding companies/firm must also provide the following information:

I. Name
I. Address
I. Registered in Pakistan or represented through a Local Partner

IvV. For Companies/Firms registered in Pakistan the following information has to be
provided:

V. Number of years established in Pakistan
VI. Total number of employees in Pakistan
Vil. Number of functional employees
vill. Number of years established globally if applicable

IX. Total number of employees globally if applicable
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X. NTN number

XI. GST number

Xll. PST Registration

Xlil. Company Registration number
[J Solution Offered:

I. Please specify the complete details of Purchase of equipment for Smart Classroom.

] Please, provide the following information for each project to cover your experience in Sale
of Batteries, those closely related to the requirements of this RFP: if applicable

I. Name of Client with address
I. Sector of client
. Location of client (City, Country)
Iv. Duration of the project, including start and end dates
V. Scope of the project
VI. Value of project in Pakistan Rupees
VII. Number of client end users
VIII.  Software/ Solution implemented
IX. e-mail address
X.  Office phone/ Fax number
XI.  Certificate of satisfactorily performance from end user client

[] Please provide the following details of the employees who will be working on the purchase
and delivery at UET: if applicable

I. Resumes of employees of your company.

1. In case any member of the implementation team specified in the proposal is not a part
of the team at the actual time of implementation, the successful bidder will be required
to give the reason in writing, and also provide a written guarantee that the absence of
the specific resource would not affect the project in any way. Alternatively the bidder
will be required to introduce another skilled professional of similar caliber as member
of the implementation team and will also provide the resume of the same.

SELECTION CRITERIA

The lowest financial bid fulfilling/meeting the technical requirements/Evaluation Criteria as well
as the terms & conditions of the RFP will be awarded work order.
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A Technical Evaluation Criteria:

Evaluation Criteria

Requirement

Tax Registration Certificates Mandatory
Conformance to the generalized specification of items given in Schedule of Mandatory
Requirement
Affidavit /Bidder’s Undertaking on stamp paper Mandatory
S. No. Item Name and Description Marks Maximum
Marks
1 Past Performance/ Experience of the Bidder (Reg. with - 10
GST/NTN)
1.1 1 - 3 year experience 2 --
1.2 4 - 8 year experience 4 --
1.3 9 - 15 year experience 6 --
1.4 Above 15 10 --
2 Relevant Experience -- 10
2.1 1 - 5 year experience 3 --
2.2 6 - 10 year experience 6 --
2.3 11 & above year experience 10 --
3 Financial Position/ Status - 10
3.1 Last sales tax paid Form 4 --
3.2 Bank Certificate (satisfactory) 2 --
3.3 Statement Worth 4 -
4 Technical Evaluation of quoted items - 70
4.1 Specifications as per Schedule Requirements (or samples) 50
4.2 Delivery schedule as per need 5
4.3 List of clients / where such items delivered 10
2-3 Clients 04
4-6 Clients 06
4.4 Guarantee / Warranty (One Year) and Training 05
TOTAL - 100

The bidder must provide Verifiable documentary proof against all the mandatory
requirement along with the Technical Proposal and no document will be received or considered after

opening of the Technical Proposal.

Conformance to the required specification of items given in Schedule of Requirement will be
evaluated by the Technical Evaluation Committee. The Qualifying marks are seventy (70).

The supplier will bear all costs associated with the preparation and delivery.
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Sr.

No Criteria Documents Required
The net worth of the bidder for the last year, calculated as a difference
1 | between total assets and total liabilities, must be positive.
The Bidder must have an average net annual sales turnover of a minimum of | Complete Audited financial
1.1 | PKR 600 million/year for the last three years. statements along with
audit report for last three
The bidder shall demonstrate that it has access to, or has available, liquid years.
assets (current assets except inventory) including an unutilized line of credit
sufficient to meet the cash flow requirements estimated at PKR 300 million
1.2 | for the subject contract.
Valid tax registration is
The Bidder must be registered in Pakistan and must have valid tax registration | . &
. . ) issued by FBR and
and in active taxpayer list. . .
2 provincial authority.
Registered office details
The bidder must have offices in Lahore, Karachi and Islamabad for after sale must be shared on
support with local engineers at each office. company letterhead and
3 physical office verifiable.
4 | Bidders must comply with the following:
Valid Copy of SECP
Bidder must be registered with SECP for at least 10 years in Pakistan. Registration Certificate
4.1 must be attached.
Valid Certificates must be
Bidder must be ISO 9001, 27000, 20000 certified
4.2 attached.
Certificate of
The Applicant must be registered under the laws of Pakistan for the last 15 ( )
ears Company/Firm
5 | Years: Registration/Incorporation)
6 | Registered Professional Tax Certificate Proof of Registration
* The Applicant is not blacklisted by any provincial or federal government
PP o yanyp 8 ) . Affidavit on non-judicial
department, agency, organization or autonomous body anywhere in Pakistan.
. . Stamp Paper of Rs. 100/-
¢ Undertaking of No Conflict of Interest .
. . or Official Letterhead
7 | ¢ Correctness of Information Certificate
Bidder must have at least three/five pos of the quoted product in the last 5
years. Proof of purchase order must be submitted for relevant experience by Proof of purchase orders
8 | the bidder.
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Specification and Schedule of Requirements

Technical Specifications (Supply, Installation, Integration and Commissioning

The minimum requirements of Equipment for Smart Classroom are given below. The quoted systems
and all other specifications should be equal or higher.

Bidders are required to quote turnkey basis. The quoted specifications should be equal or higher.

Installation, integration and site readiness will be the vendors responsibility.

S. No. | Specifications Qty.
1 | Multimedia Projector with HDMI Cable and Projector Screen:
Projection Technology DLP 05
Native Resolution 1024 x 768 (XGA)
Aspect Ratio 4:3
Brightness 4000 Lumens color and white
Lamp Life ECO mode 8,000 Hr
Normal 5,000 Hr
Stand Mounting Kit included 2ft minimum
Input 1xVGA, 1xHDMI,
Contrast Ratio: 10000:1 or above
Colour Reproduction Upto 1.07 billion colours or above
HDMI Cable 15m
Screen 8’x6’ Manual Wall Screen
2 | Laptop:
Processor Type 13th Generation Intel® Core™ i5 05
RAM size 8GB DDR4-3200,)
Hard drive size 512GB Solid State M2 Nvme
10/100/1000 Ethernet
Network
Intel® Wi-Fi 6E (6GHz) AX211, 2x2, Bluetooth 5.3
Operating System ii::zzﬁi;z lii;zit, Operating system DOS/Open
Graphics Integrated: Intel® UHD Graphics
Keyboard Single Pointing Non-Backlit Keyboard, US English,
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Display 14" FHD

Warranty 1 Year Local/Channel Warranty
Chipset Intel® Chipset.
Ports & Connector 1x USB Type-C 3.2 Gen2 with Power Delivery &

DisplayPort 1.4
2x USB 3.2 Genl (1x with Power Share)
1x HDMI 1.4 1x RJ-45 Ethernet port

1x Optional Touch Fingerprint Reader in Power
Button

1x Universal Audio Jack

1x barrel power adapter port

Carrying Bag Slim Backpack with same brand

Microphones:

05

Type: Wireless microphone set with UHF Band (single receiver with 2 x
Microphones)

Microphone: type: Hand-held wireless and collar microphone

Band: UHF band with digital selectable frequencies

Frequency Response: 50 Hz — 15 kHz

Writing Pad

Technology: Wireless

Compatibility: Windows and Mac

05

Pen: Passive Pen

Product Type: Graphics Tablet

Web Cam

All-in-One Webcam

USB Type-C video output Plug and play

GC2093 CMOS Sensor and 2.1 megapixel (16:9)

1080P(1920x1080)@60fps High Video Quality

Built-in 2 Noise Cancellation Microphones and 1Speaker

5M Voice Pickup Range

Autofocus with Wide View Angle 116.6°

Privacy Cover Protects your privacy and the webcam lens from scratch and dust.
Compatible with most popular apps like Zoom, Microsoft Lync, Teams, Cisco, WebEX,
OBS, and so on.

05
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6 | Sound System

Speaker: Ceiling / Wall speakers 10watts (as per room either ceiling or wall speakers
will be selected) 2 x Speakers in each room.

Should be 10watt each
Must operate on 100V line

Amplifier: 60watt Mixer amplifier with 3 x Microphone inputs, and 2 x Aux inputs.

05
Master and individual volume control 1 x Amplifier for each class

Sound card for two-way communications

The audio system should be able to amplify in-house audio as well as transmit audio
from the classroom to the far end and also amplify far-end audio within the
classroom

B Financial Proposal

The financial proposal should include all costs to be incurred by the UET for the project (The

amount should be quoted in figures and words).

The costs should include:
a. Solution Cost

This cost consists of actual start-up cost of purchasing the software and its licenses if any.
b. Implementation Cost

This is the cost of the implementation of the off-the-shelf solution to meet the requirements
of UET.

c. Maintenance & Support Cost

The monthly or annual maintenance/ support cost based on the monthly or annual maintenance
and support contract should also be specified. Mode of support in terms of SLA must also be
mentioned. If the cost of the maintenance of the configuration/ customization and the off-
the-shelf solution is separate this should be clearly specified and the separate costs should be

mentioned in the financial proposal.
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Note: All costs must be in Pak Rupees inclusive of all applicable taxes.

Quialification & disqualification of bidders:

The Procuring Agency shall compile Technical Evaluation Report to determine the

responsive/nonresponsive bids. The same shall be communicated to the bidders and uploaded
on E-PADS and PPRA website. The Procuring Agency shall disqualify a bidder if it finds, at

any time, that the information submitted by firm was false and materially inaccurate or

incomplete.

13.Rejection and Acceptance of the Tender/Bid

The Procuring Agency may reject all E-Bids or Proposals at any time prior to the acceptance of

a bid or proposal. The Procuring Agency shall upon request communicate to any bidder who

submitted a bid, the grounds for its rejection of all E-Bids or Proposals, but is not required to

justify those grounds. The liability, solely towards bidders who have submitted E-Bids. Notice

of the rejection of any or all E-Bids or Proposals shall be given promptly to the concerned
bidders that submitted E-Bids. PPRA 2014, Rule-35.

1.1.  The Tender / bid shall be rejected if:

17.3.1
17.3.2

17.3.3

17.3.4
17.3.5

17.3.6

17.3.7

17.3.8

17.3.9

17.3.10

It is substantially non-responsive; or

The bidder does not meet any of the mandatory criteria mentioned in
bidding documents; or

It does not contain the documentary proof against any of the mandatory
criteriamentioned; or

The bid is incomplete, conditional, alternative, late; or
the bidder does not attach Bid Security in Shape of Demand Draft, Pay
Order, CDR; or

the bid security is not attached or it is less than the required amount; or
the Bidder submits more than one Bids against one Tender; or

the Bidder tries to influence the Purchase Committee / Contract award;
or

the Bidder engages in corrupt or fraudulent practices in competing for
theContract award; or

there is any discrepancy between bidding documents and bidder’s
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proposal i.e. Any non-conformity or inconsistency or informality
or irregularity in the submitted bid; or

17.3.11 the Bidder submits any financial conditions as part of its

bid which are not inconformity with tender document.
14.Re-Bidding:
If the Procuring Agency rejected all bids, it may call for a re-bidding or if deems necessary and
appropriate the Procuring Agency may seek any alternative methods of procurement under
Punjab Procurement Rules-2014. The Procuring Agency before invitation for re-bidding shall

assess the reasons for rejection and may revise specifications, evaluation criteria or any other

condition for bidders, as it may deem necessary.

15.Contacting the Procuring Agency

1.2.  No Bidder shall contact the Committee on any matter relating to its bid, from the

time of the bid opening to the time the Contract is awarded.

1.3.  Any effort by a Bidder to influence the Procuring Agency in its decisions on bid
evaluation, bid comparison, or Contract Award will disqualify the bidder and
rejection of the bid. Canvassing by any Bidder at any stage of the Tender evaluation

is strictly prohibited.

16.Announcement of Evaluation Report

The Procuring Agency shall announce the results of bid evaluation in the form of a report
giving justification for acceptance or rejection of bids at least ten days prior to the award
of Contract. The report shall be made available on PPRA website and all the bidders shall

be informed of this.

17.Grievance Redressal:

Grievance Redressal shall be proceeded are per PPRA Rules 2014.

a. Technical Grievance:
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05 (Five) Days from the upload of Technical Evaluation Report on PPRA and E- PADS

till opening of Financial Bid.
Financial Grievance:

10 (Ten) Days from the upload of Financial Evaluation Report on PPRA and E- PADS.

1) Any Bidder feeling aggrieved can file its written complaint against the eligibility parameters
or any other terms and conditions prescribed in the Bidding documents and the same shall be

addressed by the Procuring Agency well before the proposal submission deadline.

i) Any Bidder feeling aggrieved by any act of the Procuring Agency after the submission of his
Bid may lodge a written complaint concerning his grievances not later than ten days after the
announcement of the Final evaluation reports. In case of single stage - two envelope bidding
procedure any bidder feeling aggrieved from technical evaluation may file a grievance within 5
days of announcement of the technical evaluation report. After completion of the technical
evaluation process, the procuring agency shall immediately upload the technical evaluation report
on the EPAD and website of PPRA and Procuring Agency for obtaining/ receiving grievance

petitions from the prospective bidders (if any).

iii) In case, the complaint/grievance is filed after the issuance of the final evaluation report, the

complainant cannot raise any objection on technical evaluation of the report.

iv) The Grievance Redressal Committee shall investigate and decide upon the complaint with in
fifteen days of the receipt of the complaint. Mere fact of lodging of a complaint shall not warrant

suspension of the procurement process.

AWARD OF CONTRACT

18.Acceptance of Bid and Award criteria:

The bidder with the lowest evaluated bid, if not in conflict with any other law, rules, regulations,
or policy of the Provincial Government, shall be awarded the Contract, with in the original or

extended period of bid validity.
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19.Limitations on negotiations:
Negotiations may not relate to the price or substance of tenders or proposals specified by the
bidder in his tender, but only to minor technical, Contractual, or logistical details. As guidance

only, negotiations may normally relate to the following areas:

e Finalizing the payment arrangements;
e Mobilization arrangements;
e Inputs required from the procuring agency;

o Clarifying details that were not apparent or could not be finalized at the time of
bidding;

Negotiations shall not be used to:

e Substantially change the technical quality or details of the requirement, including the
tasks or responsibilities of the bidder or the performance of the services;

e Reduce unit rates or reimbursable costs, provided that in case of exceptional
circumstances like exorbitant rate, rates higher than prevailing market rates, negotiation
may be adopted;

e Reduce work inputs solely to meet the budget; or

e Substantially alter anything which formed a crucial or deciding factor in the evaluation
of the Tenders or proposals.

20.Notification of Award:
i.  Before the expiration of the period of bid validity, the Procuring Agency shall notify the
successful bidder, that its bid has been accepted.

ii.  The notification of the award shall constitute the formation of the Contract.

21.Signing of Contract:

a. At the same time as the Procuring Agency notifies the successful bidder that its bid has
been accepted, the Procuring Agency shall send the bidder the Contract Form provided in
the bidding documents, incorporating all agreements between the Parties.

b.  Both the successful bidder and the Procuring Agency shall sign with date the Contract
on the legal stamp paper worth @ 0.25% of the contract price. If the successful bidder,
after completion of all “Codal Formalities” shows inability to sign the Contract then
the firm shall be blacklisted. In such situation, the Procuring Agency may make the

award to the next lowest evaluated bidder or call for new bids as per rule.

22.Corrupt or Fraudulent Practices:
a) The Procuring Agency requires that the Procuring Agency as well as bidders/ Contractors

observe the highest standard of ethics during the procurement and execution of such
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Contracts. In pursuance of this policy, the Procuring Agency defines, for the purposes of this
provision, the terms set forth below as follows:

I.  “Corrupt Practice” means the offering, giving, receiving, or soliciting of anything of
value to influence the action of a public official in the procurement processor in Contract
execution;

ii.  “Fraudulent Practice” means a misrepresentation of facts to influence a procurement
process or the execution of a Contract to the detriment to the Procuring Agency, and
includes collusive practice among bidders (prior to or after bid submission) designed to
establish bid prices at artificial noncompetitive levels and to deprive the Procuring
Agency of the benefits of free and open competition;

b) Shall reject a proposal for award if it determines that the bidder recommended for award has
engaged in corrupt or fraudulent practices in competing for the Contract in question; (c) Shall
declare a firm in eligible, either in definite yore for a stated period of time, to be awarded a
Contract if it at any time determines that the firm has engaged in corrupt or fraudulent

practices in competing for, or in executing a Contract; onus of proof will be on the firm.
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23. Liquidated Damages

0.5 % L.D. Charges of the total invoice value per week (i.e 2% L.D. Charges per
month) will be deducted for late completion

24. Contract Amendment

No variation in or modification in the Contract shall be made, except by written
amendment signed by both the Procuring Agency and the successful bidder.

25. Termination for Default

The Committee may, without prejudice to any other remedy for breach of Contract, by
written notice of default sent to the tenderer, terminate this Contract in whole or in part

if:

a. the bidder fails to provide services within the period(s) specified in the
Contract, or withinany extension thereof granted by the Procuring entity.

b. the successful bidder fails to deliver goods and services as per its technical

specificationsoffered in the bid
c. the successful bidder fails to perform any other obligation(s) under the Contract.
d. the bidder, in the judgment of the Committee has engaged in corrupt or
fraudulentpractices in competing for or in executing the Contract.

26. Blacklisting

If the Contractor fails / delays in performance of any of the obligations, under
the Contract/issuance of supply/purchase order, violates any of the provisions of the
Contract/ issuance of supply/purchase order, commitsbreach of any of the terms and
conditions of the Contract/ issuance of supply/purchase order or found to have engaged
in corrupt or fraudulent practices in competing for the award of contract/ issuance of
supply/purchase order or during the execution of the contract/ issuance of
supply/purchase order, the Purchaser may without prejudice to any other right of action
/ remedy it may have, blacklist the Contractor, either indefinitely or for a stated period,
for future tenders in public sector, as per mechanism provided in Punjab Procurement
Rules, 2014.
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28. Payment

All government taxes will be deducted at source as per rules.

Payment will be made after withholding all applicable government taxes, the bill
will be processed after submission of following documents:

i. Delivery Challan.
ii. Original Bill/Invoice.
iii. PST Invoice.

iv. Inspection/Completion report (Satisfactory).

Payment will be made on availability of funds, if delayed due to any reason, no extra

interest/mark up will be accepted or paid.

Payment will be made by UET as per schedule below on completion and satisfactory report
from end user department of each module. UET will deduct 10% retention money on all

payments to be released after 1 year/warranty period of successful completion of project.

29.Forfeiture of Performance Security

If the Contractor fails / delays in performance of any of the obligations, under
the Contract / violates any of the provisions of the Contract / commits breach of any of the
terms and conditions of the Contract, without prejudice to any other right of action / remedy
it may have, forfeit retention money/Performance Security of the successful
bidder/Contractor.
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CONTRACT AGREEMENT

THIS Contract made the Purchase of Equipment for Smart Classroom for UET, Lahore (the
“‘Contract”) made and entered into the __ day of ___, 2025 by and

BETWEEN
University of Engineering & Technology (UET), Lahore (hereinafter called the “Purchaser”).
AND
M/s (Successful bidder) (hereinafter called the “Contractor”).

WHEREAS the Purchaser invited bids for Procurement of Services for University of Engineering &
Technology (UET), Lahore (hereinafter "the Services”) detail as under.

Sr. Description/Detail Contract Amount
No.

1. | Equipment for Smart Classroom in accordance | = --—---
with bidding documents/TORs

and training thereof and has accepted a bid by the Contractor for the supply these services.

NOW THE CONTRACT WITNESS AS FOLLOWS

1.

3.

The following documents shall be deemed to form and be read and construed as part of this
Contract.

(a.) The complete bidding documents is part of this contract/agreement;

(b.) The Notification of Award/letter of Acceptance;

(c.)The Bid and schedules listed in/with bid/proposal;

(d.)The Conditions of Contract;

(e.)The Required TOR/specifications

This Contract shall prevail over all other contract documents. In the event of any discrepancy or
inconsistency within the Contract Documents, then the Documents shall prevail in the order listed
above.

. In consideration of the payments to be made by the Purchaser to the Contractor as hereinafter

mentioned, the Contractor hereby convenants with the Purchaser to provide the Services/Goods
and to remedy defects therein in conformity in all respects with the provisions of the Contract.

The Purchaser hereby covenants to pay the Contractor, in consideration of the provision of the

Services/Goods and the remedying of defects therein, at the times and in the manner prescribed
by the Contract.
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IN WITNESS whereof the parties hereto have caused this Contract to be executed in accordance with
their respective laws the day and year first above written.

UNIVERSITY OF ENGINEERING & TECHNOLOGY, LAHORE (PURCASER)

Witness
Signature Signature
Name Name
Designation Designation
CNIC

Stamp
For and on behalf of

M/s (CONTRACTOR)

Witness
Signature Signature
Name Name
Designation Designation
CNIC

Company Stamp
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TERMS OF REFERENCE

Annexure- A Technical Proposal Covering Letter

To

The Convener,
Central Procurement Cell,

University of Engineering and Technology, Lahore.

Dear Sir,

We are hereby submitting our Proposal, which includes the Technical Proposal and the Financial
Proposal sealed in two separate envelopes. We have attached the Technical Bid Form and the required

supporting documents along with our Technical Bid.

Yours sincerely,
Authorized Signature(In full and initials)

Name and Designation of Signatory Name of Firm Address

Page 29 of 34



Annexure- B Bid Form
A) Profile of the Bidder:

S# |Particulars

BIDDER

1 Name of the Company

2 Year of Incorporation

3 Registered Office

Address

Office Telephone Number

Fax Number/E-mail

4 Contact Person

Name of Authorized

Representative Personal Telephone

Number Email Address

5 Registration Detail

NTN Registration Number

PST Registration Number

B) Bid Security

S# | Particulars

Please Furnish Details

1 Name of the Bank

2 Instrument Number and Date
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Annexure- C

AFFIDAVIT/BIDDER’S UNDERTAKING ON THE STAMP PAPER

Ref: Tender No. 01/2025

1. We have examined the Tender/Bid Document and we undertake to meet the requirements regarding
it, warranty and services as required and are prescribed in the Tender Document.

2. It is certified that the information furnished here in and as per the document submitted is true and
correct and nothing has been concealed or tampered with.

3. We have read the provisions of Tender/Bid Document and confirm that these are acceptable to us.
We further declare that additional conditions, variations, deviations, if any, found in our response
shall not be given effect to.

4, We agree to unconditionally accept all the terms and conditions set out in the Tender/Bid Document

5. We undertake, if our Bid is accepted, to supply the system within the delivery period mentioned in
the Tender Document.

6. We understand that no document regarding evaluation criteria will be accepted after opening of the
Technical Bids and we are bound to provide all the documentary proofs regarding evaluation
criteria or any other supporting document at the time of opening of Technical Bids.

We agree that the Central Procurement Cell is not bound to accept the lowest or any of the bids
received. We also agree that the Committee reserves the right in absolute sense to reject all the
products/ services specified in the Bid Response without assigning any reason whatsoever under
PPRA Rules 2014.

We also declare that our Company/Organization is not blacklisted by any of the Federal or
Provincial Government etc.
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Annexure- D Financial Proposal Form

(to be attached with Financial Proposal)

To

The Convener,
Central Procurement Cell,

University of Engineering and Technology, Lahore.

Dear Sir,
With Reference to your Tender No.1/2025 dated: of procurement of Smart Classroom
( ).

Please find attached our Financial Proposal for the sum of Rs. (insert amount in words and figures)
_. This amount is inclusive of all government applicable taxes.

We have attached the Bid Security of amount Rs. /- (Rupees: only)
against quoted price in shape of CDR, Demand Draft, Pay Order No. along with our Financial Bid.

Yours sincerely,
Authorized Signature(In full and initials)

Name and Designation of Signatory Name of Firm Address
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Annexu- E Price Schedule

(Please attach this page along with Financial Bid or quote rates on the Letter Head of
the Bidder)
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(TO BE ATTACHED WITH TECHNICAL BID)

ANNEXURE-F

FORMAT FOR COVERING LETTER

To

SUB:

(Name and address)

Dear Sir,

a)

b)

c)

d)

9)

Having examined the tender document and Appendixes we, the undersigned, in conformity with the said
document, offer to provide the said solution on terms of reference to be signed upon the award of contract
for the sum indicated as per financial bid.

We undertake, if our proposal is accepted, to provide the items/services comprise in the contract within
time frame specified, starting from the date of receipt of notification of award from the purchaser.

We agree to abide by this proposal for the period of __ days (as per requirement of the project) from
the date of bid opening and it shall remain binding upon us and may be accepted at any time before the
expiration of that period.

We agree to execute a contract in the form to be communicated by the (insert name of the Purchaser),
incorporating all agreements with such alterations or additions thereto as may be necessary to adapt such
agreement to the circumstances of the standard.

Unless and until a formal agreement is prepared and executed this proposal together with your written
acceptance thereof shall constitute a binding contract agreement.

We understand that you are not bound to accept a lowest or any bid you may receive, not to give any
reason for rejection of any bid and that you will not defray any expenses incurred by us in biding.

We would like to clearly state that we qualify for this work as our company meets all the prescribed criteria
indicated on your tender document. The details are as under:

Authorized Signatures with Official Seal
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